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Objectives 

❖ Participants will be able to identify their key outcome areas and related 

performance indicators in creating their own specialized dashboard(s). 

❖ Participants will understand the benefits of implementing dashboards   

❖ Participants will get an introduction of the utilization of 
dashboards in a Housing First setting. 



Rise of the Dashboard Movement 

❖ What is a dashboard?  

 

❖ Why a dashboard now?  

 

❖ How can dashboards improve outcomes for consumers and improve the 

overall health of the organization?  



Dashboards and Housing First 

Benefits Of Dashboards 

 

❖ Ease of retrieving and tracking data on a monthly basis. 

❖ Identification of trends and bottlenecks 

❖ Use as a management tool for supervisors 

❖ Allows Board of Directors to monitor and evaluate program outcomes 

❖ Improve outcomes for consumers (housing and health) 



Test Your Knowledge 

❖ your program’s outcomes with a certain level of 
accuracy 

How Many of You Know... 

❖ the average number of days it takes your agency to 
house an individual 

❖ your current percentage of homeless individuals  

❖ the housing success rate of your agency 

❖ the current percentage of your consumers seeing 
their PCPs annually 



How did PTHDC get started  
 
❖ What were the key outcome areas and related performance indicators  most 

important to us? 

❖ Home (Housing 1st- How efficient are we in our housing 
process?) 

❖ Health (Are consumers’ health improving and experiencing fewer 
MH symptoms?) 

❖ Hope (How do we define and measure hope) 



At A Glance…HOME dashboard  

❖ Number of consumers who are still homeless 

❖ Length of time from intake to house (by program 
and by voucher type).  

❖ Housing success rate 











At A Glance...Mental Health & Health 

❖ Decreased number of psych admissions 

❖ ACT Fidelity scales as a guide 

❖ Decreased number of ED visits and inpatient hospitalizations 

Talk Is Cheap 

❖ Lessened frequency and severity of mental health symptoms 







Where are we stuck?  

How to measure HOPE? Community integration. We put a pin in that and are 

considering partnering up with a university on how to identify the related 

indicators to let us know that our consumers are experiencing hope in their lives 

as a result of our interventions.   



Beyond the research. What’s Next? 

For Pathways to Housing DC  



Creating Your Own Monster 

The grid below can help an agency start thinking about the program areas that 

are important for them to measure.  

 

Program Outcome Model  

https://docs.google.com/spreadsheets/d/1t0f1kSVoyX0MjYAe-kK_Bltoflu4QgZNero0Gtv4u1g/edit?usp=sharing


Questions and Answers 


