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Purpose:

- Participants will learn strategies for setting priorities, measuring outcomes and
communicating those priorities and outcomes with frontline staff they
supervise and support

- Participants will gain tools for tailoring supervision to staff members’ strengths
and needs

- Participants will walk away knowing more about how to work through common
executive team challenges including managing change, healthy communication
and incorporating trauma-informed practices into organizational culture

» Participants will come away with a better understanding of common challenges
and best practices in recruiting and retaining frontline staff




Your Presenters

Niki Novak, LMFT, LPC

Cheryl Winter, MPH, LGSW



Who's in the room?

Name, State, and Organization
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Check Lists & Tools

0 Supervision Contract

o Supervision Check List

0 Using OARS in Supervision
0 Job Description Task List

11.



Look for patterns

0 Measuring outcomes
o Preventing & Managing crises
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