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Point in Time Stats

# of People Experiencing Homelessness

® PIT Count ® # Served

Sheltered vs. UnSheltered
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As of June 2016, 274 People were
experiencing chronic homelessness
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MONTGOMERY COUNTY'S HOMELESS COUNT BY CATEGORY
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Total Number
Counted

Total Individuals
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COORDINATED ENTRY SYSTEM FOR FAMILIES WITH CHILDREN

Department of Health and Human Services = Neighborhood Opportunity Network
Domestic Violence Centers Emergency Assistance Coalition

Coordinated Assessment and Referral

Regional Service Centers (SEPH Offices)
Germantown | Rockville | Silver Spring

)
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OUR JOURNEY




» Treatment first model

» Risk adverse




GROUND THE » Recovery orientati

“SP| RlT” OF » Individualized and client-driven services

HOUS' NG F| RST » Social and community integration




HEARTS AN
MINDS » Look for unlikely allies

» Use the hammer, sparingly
» Find a support system — change is exhausting




TACTICAL TOOLS




In Montgomery County, 6% of

the populationisin poverty but

less than 0.1% become

homeless!

Only 1 out of 4 households that

need a housing subsidy get
. one.

In Montgomery County, 50% of
ouseholds experiencing
are employed.

USING DATA TO MAKE YOUR CASE



Homeless simulation exercise:
hitp://playspent.or

Voices of the people we serve

Brain Science: Being in Poverty
is like pulling an all-nightery

The Hidden Brain Podcast on
Tunnel Vision

EMPATHY AND UNDERSTANDING



Coordinated Entry Policies
Contract Changes

Funding requirements

Reallocation

POLICIES AND FUNDING

REQUIREMENTS






