
Landlords: A Critical Partner in the Housing First Model 
Two Case Studies  



Metro Atlanta at a Glance 

• 6,000,000+ people live 

in Metro 

• 5% Unemployment 

• 6.6% Annual Rent Growth 

• 95% Occupancy Rate 

• Over 600,000 rental 

units 



The Problem 

• Over 6,000 people are homeless in Metro Atlanta on 

any given night* 

• Georgia ranked second in homeless veterans 

• Bureaucratic, multi-jurisdictional government 

environment 

 

*2017 PIT COUNT 



• 95% of new multifamily development from 2012-2017 in 

Atlanta is luxury housing 

• Atlanta lost nearly 10,000 low-cost rentals from 2010 to 2017 

• 55 affordable units available for every 100 Atlanta 

households with 50% or less AMI 

• As rents increase, tenants migrate to lower tier communities 

reducing supply of affordable units 

The Challenge 



• Partnership between private and public sector 

• Provide non-profit solution using a for-profit business 

model 

• Fill in gaps in process and funding 

• Demonstrate success and replicate  

Enhancing the Solution 



Open Doors Collaborative 

Governing Board Fiscal Agent 



Existing Nonprofit & 
Public Sector 

Partners 

Housing Subsidy and 
Case Management  

Open Doors Atlanta 

 

Housing Location,  
Risk Mitigation, 
Education, and 

Advocacy 

Existing Property 
Owners and 
Managers 

 

Available, Quality 
Affordable Housing 

The Process 



The Process 

IDENTIFY  

• Recruit and educate 

property 

owners/management 

companies and service 

providers.   

• Improved search and 

matching technology 

• Identify Nonprofit 

agencies with affordable 

housing needs  

HOUSE 

• Service provider 

partners refer individuals 

and families to property 

owners with vacancy.  

• Provide communities 

access to credit 

enhancement  for 

consumers with barriers.  

• Negotiate lower barriers 

to entry into housing  

SUPPORT 

• Provide capacity 

building grants to 

nonprofit service 

providers  

• Provide ongoing support 

via full time staff to 

providers and properties. 

• Training and resource 

education for property 

partners (for denied 

market applicants) 

• Education for Nonprofits 

(Pets, Best Practices, 

Stewardship, etc) 



Lowered Barriers 

• Follow HUD Fair Housing 

• No Sex Offenders, Arson, 
Meth Production/Distribution 

• Allow 2 evictions in last 
3 years 

• Allow any eviction 
amount over 3 years 

• Accept any income with 
temporary or permanent 
subsidy 

• Accept any credit 
score 

 

Credit Income 

Criminal 
History 

Evictions 



Fair Housing and Risk 

Annual assurance from GCEO that 

communities may make concessions 

for Open Doors referrals, including: 

 

• Lowered Rent 

• Amended criteria for approval 

• Lease must be the same as market 

rentals 

 

Does no violate Fair Housing 

standards – increases access! 
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1 Employee 

6 Nonprofits 

8 Management 
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55 Communities 
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5 Employees 

52 Nonprofits 

35 Prop Companies 

140 Communities 

97% of $2.2 

Million (Yrs 1, 2, 3) 
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6 Employees 

75 Nonprofits 

45+ Management 

Companies 

200+ Communities 

Years 4, 5, 6 Funds 
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(5,001 since inception) 
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*As reported by property management companies **Captured by direct referrals and HMIS data  



30 Management Companies  •  134 Complexes  •  9 Counties •  25,000 Units 

Property Partners 



30 Management Companies  • 134 Communities •  9 Counties •  25,000+ Units 

Property Partners 

Ownership and Management Partners (29) 
Association Management Group 
Atlanta Neighborhood Development Partnership 
Atlantica Properties 
Asia Capital Real Estate 
Baldwin Crest Group 
CF Real Estate Services 
Columbia Residential 
Cortland Partners 
Croft Residential 
First Communities  
Hammond Property Group 
JIUS Enterprises 
Legacy Community Housing Corporation 
Lincoln Property Company 
McCormack Baron Salazar 
NuRock Companies 
Open Fields 
Prager Group 

Provence Real Estate 
Pegasus Residential 
R. James Properties 
RADCO Residential 
RAM Partners 
Stonemark Management 
Strategic Management Partners 
Sunshine Management 
TPI Property Management 
TriBridge Residential 
Ventron Management 
Walton Communities 
  
Investment and Brokerage Partners (4) 
Berkadia 
CBRE Group 
Cushman & Wakefield  

Transwestern 



52 Partners  •  8 Housing Program Types  •  7 Counties   

Non-Profit Partners 

Action Ministries 

All About Developmental Disabilities 

Asian American Resource Center 

Atlanta-Fulton County Pre-Arrest Diversion Initiative 

Atlanta Housing Authority 

Atlanta Mission 

Balance of State Continuum of Care 

Buckhead Christian Ministry 

CaringWorks 

Center for Family Resources 

CHRIS180 

City of Atlanta 

City of Refuge 

Center for Pan Asian Community Services 

Cobb County Continuum of Care 

Community Friendship 

Covenant House 

Crossroads Community Ministries 

Decatur Cooperative Ministry 

Decatur Housing Authority 

Decatur Presbyterian Church 

DeKalb Community Service Board 

DeKalb County Continuum of Care 

DeKalb Housing Authority 

Department of Behavioral Health/Developmental Disabilities 

Department of Community Affairs 

Department of Veterans Affairs 

Family Promise of Gwinnett 

First Presbyterian Church of Atlanta 

Fulton County Continuum of Care 

Georgia Law Center for the Homeless 

Grady Mental Health 

Gwinnett Housing Collaborative 

HOPE Atlanta 

Inman Middle School 

Jerusalem House 

liveSAFE Resources (YWCA of NW Georgia) 

Mary Hall Freedom House 

MUST Ministries 

Nicholas House 

Partners for HOME (Atlanta Continuum of Care) 

Partnership Against Domestic Violence 

Project Community Connections, Inc 

Project Interconnections, Inc 

Rainbow Village 

Salvation Army 

SafeHouse Outreach 

Solomon's Temple 

St. Jude Recovery Center 

United Way of Greater Atlanta 

Viewpoint Health 

Wellspring Living 

Women's Resource Center  



Multi-Unit Campaigns 

• 44 Residents relocated 

•  Search and negotiations 

completed in 30 days  

“We couldn’t have started renovation on this project without the assistance provided by Open Doors.” 
– Tapestry Development Group 



Multi-Unit Campaigns 

• 15 Veterans Housed 

•  All had been searching for housing for over 8 

months 

• Search and placement took less than 3 weeks 

“The Open Doors program helps us educate veterans on where they can go for housing and who will 

accept them in spite of their barriers.” - Decatur Housing Authority 



Multi-Unit Campaigns 

Agency Units Property 

Action Ministries 20 37 Tree View; Spring Valley 

Caring Works 12 Private Landlord (Delgado) 

Community Friendship 44 Oak Tree Villas 

Decatur Housing Authority VASH 15 Spring Valley; Windrush 

DeKalb CSB 15 Windrush 

MUST Ministries 12 Greens at Windy Hill; Reserve at Windy Hill 

PCCI/Atlanta Homeward Choir 10 Oak Tree Villas 

PCCI/Impact Group Relocation 15 Multiple Properties 



Improving Access/Reducing Risks 

Multifaceted 
Support 

Rent 
Guarantee 

New 
Technology 

Capacity-
Building Grants 



Multifaceted Support 

Monthly 
Delinquency 

Review 

Temporary 
Financial Support 

Network of 
Resources 

Backup 
Communication 

Trainings for 
Property & 
Nonprofit 
Partners 



Rent Guarantee 
offered for up to 

12 months  

Risk Mitigated 
for Property 

Owners 

Barriers Lowered 
for Entry into 
Housing by 

Property Owners 

Supply of 
Affordable Units 

for Homeless 
Individuals and 

Families Increases  
  

Rent Guarantee 



Technology Utilization 

Open Doors 

Housing Locator 



Capacity-Building Grants 

Year 1 • $55,000 Year 2 • $90,000 

• Fund housing location, establishment, and retention 

• Create or enhance housing location capacity 

• Award to “high volume” utilizers and 2 new nonprofit partners 



More Information 

 

OpenDoorsATL.org 

 

Matt Hurd, Director 

info@opendoorsatl.com 


