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What is New Horizons? 
 A CARF accredited, nonprofit organization that 

provides services to individuals with mental health, 
developmental disabilities, and addictive diseases 

 

 We treat the immediate situation and also focus on 
creating a path that may include employment and 
independent living assistance  

 

 



What is New Horizons? 
 With more than 7,000 individuals and 500 employees 

providing services in 8 counties in Southwest Georgia, 
the impact of New Horizons as a provider is wide 
spread and significant 

 

 Our staff of physicians, nurses, clinicians and support 
personnel is dedicated to helping those we serve and 
their families resume productive lives 

 



The New Horizons Approach To 
Housing 

 For 4 years New Horizons has focused on a Housing 
First/Harm Reduction approach to serve homeless 
individuals  

 New Horizons recognizes that there is not one 
fundamental solution that solves homelessness, 
substance abuse and mental health issues 

 New Horizons case managers are trained using a 
multi-cultural, client centered approach to provide 
intensive case management to “hard to serve” 
individuals 



What is Housing First? 

 Housing First is an approach that centers on 
providing homeless people with housing 
quickly and then providing services as needed 

 

 A Housing First approach rests on the belief 
that helping people access and sustain 
permanent, affordable housing should be the 
central goal of our work with people 
experiencing homelessness 



What is Harm Reduction 
Housing? 

 Designed to maximize access to housing 
and provide the support necessary to 
minimize the loss of housing for people 
who abuse legal and illegal substances and 
engage in other high risk behaviors 

 

 Designed for homeless individuals who 
have not been successful in mainstream 
housing or have cycled in and out of 
homelessness due to the consequences of 
high-risk behaviors 

 



 Housing Approach Before Housing First 
 Homeless participants were required to be in services 

 Homeless participants were required to  

  have negative drug screens prior to entry 

 Homeless participants were sent to jails 

  and hospitals instead of permanent housing if they 

  experience even a minor mental health crisis  



Housing Approach Since The Inception of 
Housing First 

 Homeless participants are housed immediately 

 Homeless participants  are not required to be in 
services 

 Homeless participants  are not disqualified if they fail 
drug screenings 

 Homeless participants can receive intensive mental 
health treatment in there homes instead of treatment 
facilities 

 



Step 1: Identify Scope Of Your Housing 
First Program  

 Develop clear picture of the target population(s) to be 
served 

 -Mental Health           -Physical Disabilities 
 -Substance Abuse       -Developmental Disabilities 
 -Income 
 Develop a plan for addressing the identified 

needs/issues of the target population(s) 
 Develop project policies and practices consistent with 

the law 
 Identify projected outcome(s) 
 Identify partner(s) 



Step 2: Identify Housing Type and 
Location For Your Program 

One site or scattered sites 

Rural or Urban 

Males, Females, Transgender or all three 

Families, individuals or both 

Chronically homeless, literally homeless or 
both 



Step 3: Build Support For Your 
Housing First Program 

 Educate senior management on the 
importance of implementing a Harm 
Reduction/Housing First Model 

 Hire well trained and progressive 
thinking staff 

 Build strong relationships with local 
police departments and emergency 
services 

 Build strong relationships with 
outreach organizations (PATH, Street 
Outreach) 

 
 



Step 4: Identify Property Owners and Property 
Managers That Will Buy In To Your Program 

 Interview property managers and property owners 

 Educate property managers and property owners on 
your program 

 Provide property managers and property owners with 
facts not fiction 

 Be honest 

 

 

 



Step 5: Secure Housing Units   
 Housing search should be person/client centered 

 If possible allow head of household to assist with 
choosing where they will live 

 Units should meet HUD’s Housing Quality Standards 
(HQS) 

 Decent, safe and affordable housing is key 

 Stay away from leases that are less than 12 months 
during the first year 

 



Step 6: Move Individuals or Families 
Into Units ASAP 

 Immediately inform heads of household when units 
become available 

 Assist with securing and moving furniture into the 
units 

 Assist with food, medications, toiletries, etc 

 Provide assurances and reminders that they are home 

 



Step 7: Promote Housing Stability 
 Provide 24/7 support 

 Develop person-centered SMART goals 

 Develop and follow through with crisis and safety 
plans 

 Assist with transportation 

 Assist with appointment reminders 

 Assist with job search and access to job training 



Step 8: Keep it Moving 
 Replace exiting program participants as soon as 

possible 

 Complete an exit interview with outgoing program 
participants 

 Update property owners and property managers when 
there are residential changes 

 Share your experiences with other providers 

 



Housing First/Harm Reduction 
Challenges New Horizons Have Faced 

Since 2011  
 Stigma against participants that are diagnosed with 

mental health illness   

 Stigma against participants that suffer from substance 

abuse  

 80% of participants had co-occurring disorders 

 Stigma against homelessness in general 

 Stigma against participants with criminal records 

 Police concerns 

 General public mistrust 



Negative Outcomes New Horizons 
Staff Have Faced Since 2011 

 5 participants have been arrested for substance abuse 
related issues 

 5 participants have been hospitalized due to mental 
health issues 

 1 suicide by hanging 

 3 attempted suicides 

 1 attempted drug lab was discovered 

 Nearly $5,000 worth of rental property damage 

 Nearly $5,000 worth of program furniture was either 
damaged or sold for drugs 



Positive Outcomes Since 
2011 

 90% of discharged participants moved on to other 
subsidized and non-subsidized permanent 
housing 

 95% entered into Mental Health/Substance abuse 
services with New Horizons 

 Housing Stability Rate increased from 75% in 2011 
to 95% in 2015 

 47 participants were able to find full or part-time 
jobs 

 14 participants were able to qualify for SSI/SSDI 
 4 participants have attended college full-time 
 6 participants received their GED 



Questions 



Thank you 


