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Outline for Session 

• Introduction 

• Overview of Group Supervision 

• Explore Sample Peer Consultation 
Activities 

• Discuss how to make group 
supervision work for your Agency 

• Test out an actual “Fun” Activity  

• Review resources for other 
activity ideas (handout) 
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 Are you LONELY? 

 Tired of working on your own? 

 Do you hate making decisions? 

 
HOLD A MEETING! 
 
You can: 
• See people 
• Show charts 
• Feel important 
• Point with a stick  
• Eat donuts 
• Impress your coworkers 
 

 

3 



But in all seriousness… 
• Group supervision is an important 
management and clinical tool…  

• Done well it can increase communication, 
staff skills, team morale, and client 
outcomes. 

• It allows a supervisor to check the fidelity 
to the “Housing First” model and promote 
best practices.  

 
• Who does group supervision or case 
conferencing? 
  
• Who feels like they are getting the most 
out of group supervision? 
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Group Supervision can be used for… 
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What to Cover in Group Supervision? 

• Case Reviews 

• Ethical issues, Boundaries 

• Legal Issues, Mandated 
Reporting 

• Counter-Transference 

• Use of self in Clinical Work 

• Diagnostic Skills 

• Treatment Planning 

• Interventions 

• How to Write Case Notes 

• Cultural Competence 

• Current Events and Policies 
related to Social Work 

• Relationships with 
Colleagues and 
Management 

• Work-related Stressors 

• Career Goals 

• Developing Confidence 

• Self-care 
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What are some ideas of how to 
accomplish these tasks? 
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Peer Consultation Activity Examples 

 Little Time and Many Cases: the Hardest Case 

• Each person presents their most difficult case in 5 
minutes or less (Pairs or as a group) and scales (1-
10) how the last session/meeting went 

• If the next session were rated 1 point higher, 
what would be different then and how would you 
notice that? What would you do differently?  

• What could you do differently or more often? 

• What would you do differently if you had more 
confidence that the client would reach their goal or 
the client had more hope? 
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Source: 1001 Solution Focused Questions by Frederike Bannink 

 Objective is to recognize small improvements that can be made! 

 



Peer Consultation Activity Examples 

Do More of It: The Best Session 
 

• Groups of pairs spend 15 minutes discussing positive 
experiences 

• What was the best client session/meeting lately? 

• How did you manage to make it such a good 
session/meeting?  

• How did you do that? What does that say about you? 

• Focus on repeatable interventions and on exceptions, 
encourage participants to ask for details 

• Strength based approaches like this one can be great 
for morale and promoting team strengths and 
successes  
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Source: 1001 Solution Focused Questions by Frederike Bannink 



Peer Consultation Activity Examples 

Cognitive Model: Stagnating Case 

• Best used in the event of an impasse, focusing on the ideas and 
convictions of the staff person that may be impeding the progress 
of the sessions/meetings with the client 

• Can be done with peers in pairs or small groups, usually taking 15-
20 minutes depending on complexities 

• Staff member will present a case they are struggling with and 
peers will explore different interpretations and possibilities  
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Source: 1001 Solution Focused Questions by Frederike Bannink 



Peer Consultation Activity Examples 

Cognitive Model: Stagnating Case 
• Its important to get an understanding of what 
really takes place during the sessions/meetings, 
the client’s perceived motivations, and the staff 
person’s feelings  

• Does your interpretation always cause you to 
react in the same manner? How so?  

• How might you look at it differently? What 
more positive motivation might the client have?  

• If you were to act in accordance with a different 
interpretation, what would you do differently? 
What difference would that make? How would 
the next session go differently? 
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Source: 1001 Solution Focused Questions by Frederike Bannink 



Peer Consultation Activity Examples 

Reflecting Team 
 

• Staff (max of 8 people) sits in a circle, with roughly 20 minutes 
allocated to discussion of the presenter’s case and form a “helping” 
team to address the case/problem presented 

• A discussion leader (seated outside the circle) and acts as a 
director (but does not participate), with the following schedule: 

 

 

 

 

• This exercise can also be modified to include clients  
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Source: 1001 Solution Focused Questions by Frederike Bannink 

1. Preparation 

2. Presentation 

3. Clarification 

 

4. Affirmation 

5. Reflection 

6. Conclusion 



So.. Now how to make “Group Supervision” 
work for your agency…  

• What are the biggest things your team members want out 
of Group Supervision? 
 
• What are the biggest things supervisors want out of Group 
Supervision? 
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Realities of Adult Learners 
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Source:  Effective Adult Learning: A Toolkit for Teaching Adults  

  by the Northwest Center for Public Health Practice 

http://www.nwcphp.org/training/opportunities/toolkits-guides/effective-adult-learning-a-toolkit-for-teaching-adults


Group Supervision 
• Ensure success by: 

– Keeping it and 
 

– participants  

– Be  

– Don’t be afraid to 
provide  

– Lead by example 

– Try to make it  
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How do you make it ? 

By using team building and 
communication exercises like the we are 
going to try today…  
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Activity: Meet the Press 
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Cultural Rules 
• In this culture, it is rude for men to speak to women they don’t 
know. If a woman that a man does not know approaches him 
and starts talking to him, it is best to ignore her and save her 
the embarrassment she is causing herself. 

• If someone that is talking to you smiles, they want you to give 
a positive answer, so you say, “Yes”. It does not matter what 
the question is, you always say “Yes”. 

• If someone that is talking to you does not smile, they are very 
serious and want a stern “No” for an answer. They want you to 
think about the answer and then say “No”. 

• The only responses you can give to the reporter is “yes”, “no”, 
or silence if it is a woman trying to talk to a man. There are no 
other answers you can give. 
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Activity: Meet the Press 
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Debrief 

• What was the experience like?  

• What did you notice about people’s interactions?  

• What do the activities let us know about verbal 
and non verbal cues?  

• What about cultural awareness?? 

• Other things you noticed? 

20 



In Review… 

• Group supervision is important and can be made 
fun! 

• Look at the “Resource Sheet” for a list of other 
great books and extra sample activities.  

• Questions?? 

Contact Info: 

Caitlin Frumerie 
Caitlin.Frumerie@cloudburstgroup.com  

401-824-6210 
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Resources for Group Activities and Icebreakers 

The Conflict and Communication Activity Book: 30 High-Impact Training Exercises for Adult Learners, by 
Bill Withers & Keami D. Lewis (2003)  

The Big Book of Humorous Training Games (Big Book of Business Games Series), by Doni Tamblyn and 
Sharyn Weiss (2000) 

The Big Book of Icebreakers: Quick, Fun Activities for Energizing Meetings and Workshops, by Edie West 
(1999) 

201 Icebreakers : Group MIxers, Warm-Ups, Energizers, and Playful Activities, by Edie West (1996) 

 
Useful Group Activities and Games  

(All from the Conflict and Communication Activity Book) 
Draw a House  
Have participants gather pens/paper and instruct them to work in pairs. Have the people in each pair hold 
one pen together (each has a hand on the pen) and instruct them to draw a house without talking to 
another other. Don’t give too much instruction on how to hold the pen or construct the drawing, let people 
work it out on their own (without speaking of course). The goal is for them to work together and then 
afterwards explore: 

• Which partner took control? 
• Does one person dominate or did they take turns?  
• How did they make decisions? 
• How did they “correct” problems with the drawing? 
• Did people begin with one demeanor and end with another? 
• If people got frustrated, explore that. What happened? Did the partner notice the frustration? How 

was conflict resolved or not resolved? 
This activity does not take long and can be a nice warm up to a meeting. Can also be used to connect 
back to conflicts or issues arising on the team. 
 
Not “I” 
Have participants gather in groups of three, where each person will take a turn talking, listening, and 
observing while the “talker” tries to tell a detailed story about a personal experience without using the 
words “I” or “my”. The listener’s goal is to hear the story (as if in a casual conversation), whereas the 
observer should be paying attention to both parties (how did they interact, etc).  The goal is to help people 
realize the importance of balancing their conversations and focus on other points of view. Participants 
should use stories that they are excited about (makes them feel happy, proud, etc) and will have 2 
minutes to share, without using “I” or “my”. Encourage them to tell the story as passionately as they can! 
Have them try to really “wow” the listeners. They should also explain why they chose that story. 
Afterwards, explore with the groups: 

• When you were the speaker, were you able to complete the exercise without making a mistake? 
Was it difficult? Why or why not? 

• Were you able to get all the points across? If yes, how did you do it? 
• What was the experience like? Was it uncomfortable? What was your focus instead? 
• For the listeners, what did you notice about the speaker?  
• For the observer, what did you notice about the exchange between the listener and the speaker? 

What was the body language of both? What else did you notice?  
You can also do a variation of this exercise where instead you cannot use gender indicators (no he/she, 
her/his, waiter/waitress, etc).  
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Energy Jump 
This activity can be weaved into your regular meeting/training session and is a great way to help people 
talk about how their bodies will use “fight or flight”. Start by telling the group that you want to wake them 
up and test their reactions, so whenever you clap your hands, they should jump out of their chars. Clap 
your hands (for practice) and have them jump out of their chairs, and then tell them that you will clap 
periodically (sometimes when they don’t expect it) throughout the meeting. Proceed to discussing 
something else, then periodically surprise them by clapping your hands and see how many people jump. 
Then continue talking and clapping at various points, sometimes even moving your hands together just 
short of clapping, without clapping, to see what the group does.  
Afterwards, explore with the group: 

• Why do they think you did this exercise? (You can reply with the answer that you wanted them to 
get a sense of what its like for their “body to be ready”) 

• What did it feel like to be ready? What was happening in your body? 
• What was happening in your head? 

Close the group by having members take one last big jump when you clap (they can even shout to let out 
steam). Then, connect back to the idea of fight/flight and the eagerness of our bodies to move when 
challenged. Sometimes we react to what we think is going to happen, instead of what is actually 
happening.  
 

Meet the Press (done during the conference session) 
This activity helps participants explore assumptions and cultural differences. Start by creating a group of 
6-8 people that will represent a foreign country that a reporter (another participant) will be visiting to learn 
more about. If you have a large group, you can have several reporters, just leave some spaces between 
the groups. Ask for volunteers for reporters and isolate them from the “country” group, telling them they 
are a journalist who has been tasked to visit another country and report back on their culture (language, 
customs, celebrations, food, roles of men/women, government, etc). In the other room, inform the country 
of their role. It is very important that they must follow ALL of the rules of their culture: 

• In this culture, it is rude for men to speak to women they don’t know. If a woman that a man does 
not know approaches him and starts talking to him, it is best to ignore her and save her the 
embarrassment she is causing herself. 

• If someone that is talking to you smiles, they want you to give a positive answer, so you say, “Yes”. 
It does not matter what the question is, you always say “Yes”. 

• If someone that is talking to you does not smile, they are very serious and want a stern “No” for an 
answer. They want you to think about the answer and then say “No”. 

• The only responses you can give to the reporter is “yes”, “no”, or silence if it is a woman trying to 
talk to a man. There are no other answers you can give. 

• Take particular care to follow the rule about men and women, you are a very caring society and 
don’t want to offend others, so this is coming from a place of caring for the other person. 

Bring the reporter back in and start the exercise. If the reporters get frustrated, encourage them to keep 
trying and move around the room to try other people. Give them 5-10 minutes to ask their questions. Next 
have the reporters come to the front of the room and tell the group what they found out. Expect the 
reporters to have made lots of assumptions, which you can then explore with the group. What did they 
think the cultural rules were? After the reporter has shared, have someone from the group let them in on 
the cultural rules. Afterwards you can explore with the group: 

• What tactics worked for the reporter to get information? How did they feel?  
• How did the group members on the “country” side feel? 
• How does this play out in real life? Are there any examples of real situations in real life?  
• What did you learn? 

Then close the session by brainstorming ways to communicate more effectively in the future, especially 
with people in different cultures or those with different lived experiences.  


