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Why 
Corrections? 

Jail 

Shelter 

Hospital
/Detox 

Streets Institutional Circuit 



Same People, Different Institution 
⊙ 25-50% of homeless population have history of 

incarceration 
⊙ 10-30% of incarcerated population return to community 

without housing 
⊙ Incarcerated Individuals are 7.5 - 11.3 times more likely to 

have history of homelessness than general population 
⊙ Nearly 10% of incarcerated population in VT held past 

sentence for lack of residence 
 
 
 

Why 
Corrections? 



HOUSING ENDS 
HOMELESSNESS 

(and institutionalization). 
Supporting individuals with permanent 

supportive housing breaks the cycle.  



Cost Effective 
Reduces cost burden to 
the state, Housing First 
approach significantly 
less expensive than 
remaining in jail or other 
housing situation 

Why Does It 
Matter? 

Values Congruent 
Actualizes the values of 
VT Department of 
Corrections: 
⊙ In the inherent worth 

and dignity of all 
individuals. 

⊙ In the placement of 
offenders in the least 
restrictive 
environment 
consistent with public 
safety and offense 
severity. 

 



Housing First 
DOC Project 

 

⊙ In 2010, Pathways Vermont received a 
contract with the Vermont Department of 
Corrections to expand our Housing First 
program to serve offenders reentering the 
community. 

⊙ The program currently operates in 4 
Counties and can serve 58 individuals.  

⊙ Placement in independent apartments 
subsidy through state funds (DOC) 

⊙ Wraparound support services: 
Service coordination 
Nursing 
Peer Support 
Psychiatry 
Supported Employment 
Drug & alcohol counseling 
Representative Payee 

⊙ Eligibility: referral through Department of 
Corrections with significant behavioral health 
challenges 



Housing First 
DOC Project 

 

Project Demographics: 
⊙ 70% Male | 30% Female 
⊙ 82% White 
⊙ Average age: 37 years 
⊙ 68% diagnosed with psychiatric disability 
⊙ 15% substance use disorder 
⊙ 15% diagnosed with Post-traumatic Stress 

 
Criminal Charges/Supervision Status: 
⊙ Have served individuals with a wide variety 

of criminal charges, including: 
non-violent drug offense; 
theft, writing bad checks, 
sexual offenses 

⊙ Varying levels of supervision: 
Furlough 
Probation 
Parole 



Service Engagement: 
⊙300 hours per month of contact 
⊙ 10% service coordination - landlords, P&P, Providers 

Employment: 
⊙ 16.4% employed;  
⊙ 45.6% looking for work;  
⊙ 3.5% unable to work 

DOC Partnership: 
Moving towards shared service planning with probation & parole; 
avoiding duplication of services 
Housing: 
101 individuals placed in community housing since 2010 
⊙ 80+ landlords 
⊙ Housing found for all participants  

 
 

What Have 
We Done So 

Far? 



Carol’s Story 



Similar Demographics  
⊙ All living in poverty at 

intake 
⊙ All  struggled to live 

independently without 
support 

⊙ 90+% report history of 
trauma  

⊙ 60% history of 
homelessness 

Same Team, Same Available 
Services 
⊙ ACT team supports DOC 

and Housing First 
population 

Similarities to 
Traditional HF 

substance use 
recovery specialist 

supported employment 
specialist 

registered nurse peer specialist 

PSYCHIATRIST 

representative 
payee 

service 
coordinator 



What does “choice” mean for 
individuals involved in corrections? Differences from 

Traditional HF 



⊙Housing Retention Rate: 81% 
⊙66% reduction in time spent incarcerated 
⊙98% reduction in time spent in detox/rehab 
⊙25% reduction in time spent in hospitals 

 
 
 
 

Outcomes 



Transitional Housing 
Funds for Permanent 
Supportive Housing 
Needs 
⊙64% long - term 

housing retention 
rate  

⊙No guaranteed 
access to long term 
housing subsidy 

 
 

DOC Partnership  
 
What gets shared and by 
who? Who makes what 
decisions? Who does what? 
⊙ monthly meetings 
⊙ structure for decision 

making 
⊙ encouraging self-

reporting 
⊙ therapeutic 

relationship 

Challenges 



Brenna's Story 
Password: Pathways 

https://vimeo.com/159514576
https://vimeo.com/159514576


Questions? 

Contact Us: 
Lindsay Casale, M.A. 
Program Manager 
lindsay@pathwaysvermont.org 
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