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Preble Street Background

The mission of Preble Street is to provide accessible barrier-free services to 
empower people experiencing problems with homelessness, housing, hunger, and 
poverty, and to advocate for solutions to these problems. 

Founded in 1975 as a neighborhood center to involve and empower homeless 
and low income residents, Preble Street has grown to include 14 different 
programs, operating throughout Maine from 7 sites.  With over 150 full time and 96 
part time staff, Preble Street services range from advocacy efforts to address food 
insecurity, to tackling human trafficking, to addressing the needs of veterans and 
their families as well as our core shelter and meal programs addressing the daily 
needs of people who are homeless or at risk of becoming homeless.
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Characteristics: Homeless Services Approach

• No single point of entry
• No options for couples with no children
• No options for those with high medical needs
• No sober-only shelters
• City of Portland’s commitment to a “right to shelter”
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Characteristics: Environmental/Collateral Considerations

• No Medicaid expansion in Maine

• Fragmented, inadequate system for those seeking treatment for their mental 

health and substance use

• Very limited housing options

• Low/No public transportation options outside of Portland

• Increasing complexity of client needs

• Funding trends toward strict, documented outcomes-based funding
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Housing First at Preble Street: Helping clients get in the door and stay in the door

Site Based: Logan Place and Florence House

In 2005, opened Logan Place 
• Provides efficiency apartments and 24-hour on-site support for 30 adults who 

have been chronically homeless 
• The first program of its kind in Maine, it took a tremendous amount of 

advocacy and collaboration to open its doors

In 2010, opened Florence House
• In partnership with the same housing authority and housing developer as with 

Logan Place
• Provides 25 efficiency apartments co-located with 15 Safe Havens and an 

emergency shelter for women. 

Now there are 55 Site Based housing first units in Greater Portland, with an 
additional 30 planned.
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Housing First at Preble Street: Helping clients get in the door and stay in the door

Scattered Site: A model used in each of our programs serving homeless individuals

Veterans Housing Services
• Funded through the VA Supportive Services for Veterans Families, 
• 63.7% (120 households)of their housing placement have been in 

scattered site apartments across the State of Maine
Housing Choice Vouchers (Section 8)

• Funded through Section 8, accessed through a Chronic Preference at 
local housing authorities, clients receive case management services to 
support them in locating and maintaining their housing 

• We’ve successfully placed 36 clients through this preference
First Place

• Funded by a private foundation, we created a long-term supportive 
housing model for 18-23 year olds

• Offers single-occupancy apartments and case management for up to 
18 months, after which time the tenant  assumes responsibility for the 
lease.
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Community Casework
• Funded through contracts with local property management companies
• Provides part time on-site support to more than 50 tenants coming out 

of homelessness, ranging from tenant education to crisis intervention

Peer Navigators
• Funded by Federal PATH funds supplemented by State funding, our 

outreach team includes 2-4 Peers who are a bridge to connections in 
the broader community outside service providers

Housing First at Preble Street: Helping clients get in the door and stay in the door
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Collaborative Partners

Housing Authorities
• Portland Housing Authority provides the Section 8 vouchers for Logan Place.
• Following the success of our site-based programs, Logan Place and Florence 

House, Preble Street worked with local housing authorities to create and 
maintain a formal Preference within the Housing Choice Voucher program 
for chronically homeless. 

• Beginning in April 2013, Portland Housing Authority allocated up to 40 
vouchers for this preference group.

• Two other area Housing Authorities now have this preference as well for a 
total of 56 vouchers.

Housing and Property Management Developers 
• Avesta Housing
• Preservation Management
• Community Housing of Maine
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Collaborative Partners

What’s next?
• Solidifying relationship with local sober houses; currently house 12 individuals 

and growing
• Figuring out how to seamlessly transition site-based vouchers into the 

community
• Shifting chronic homeless vouchers into general Housing Choice Voucher 

pool in order to free up chronic preference vouchers
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Collaborative Provider Relationships

Created avenues for regular communication and problem-solving regarding 
specific issues and individuals. 

Conitinuum of Care: Developing and implementing common assessments and 
prioritzation of resources

Crisis Providers (Monthly): Highest users of acute medical and psychiatric crisis 
care 

TRUST (Monthly): Highest involvement in criminal justice system and use of 
emergency services

ESAC (Monthly): Trends and changing needs of the homeless population with 
subcommittees addressing the specific needs and gaps for Long Term 
Homeless and Unsheltered individuals
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Additional tools and strategies:

Medical Case Managers placed at Day Shelter 
• partnership with Maine Medical Center
• to increase connection of homeless people with high medical needs to 

non-emergency medical services
Peers

• originally a collaboration between Preble Street and a local Mental 
Health provider

• a response to the increasing need for community-based support

Collaborative Provider Relationships

11



Collaborative Advocacy Efforts

Staff and clients at every level engage in advocacy at every level

Relationship with City Council   

Relationship with State Legislations

Relationship with Legislators    

Relationships with business: 100,000 Homes Campaign, Chamber of Commerce 

Challenging Advocacy Situations
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Iterations: Now and what’s to come...

• Statewide –Advocacy and Legislative

• Continumm of Care

• Local Service Delivery Systems
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