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What sparked our community-research 
partnership? 
How has this partnership developed and 
evolved? 

Partnership 
development 

What is CBPR? 
Why do CBPR? 
How do you do CBPR? 

Community-
based 
participatory 
research 

Session Outline 



Educational Objectives 

Define CBPR and its objectives 

Understand strengths and challenges of CBPR in the 
Housing First context. 

Initiate CBPR partnerships between researchers and 
community-based organizations. 



DESC 
Opened doors in 1979 
Largest multiservice agency 

serving homeless adults in Puget 
Sound 

Focus on ending homelessness 
and providing integrated clinical, 
substance-use, medical and 
supportive housing services 
 

Downtown Emergency Service Center 



UW 
One of leading academic 

research institutions in US 
Houses various centers that 

focus on substance use and 
addictive behaviors 

Faculty have NIH funding to 
develop, evaluate, and 
disseminate substance use 
interventions 
 

University of Washington 



DESC UW 

Where the two entities meet 

HOUSING FIRST RESEARCH TEAM 

 





What is CBPR? 

Collaborative and 
equitable approach 

to research 

Researching topics 
of importance to 
the community 

Capitalizing on 
partners’ unique 

strengths   

Combining 
knowledge and 

action to achieve 
social change 



Why do CBPR? 

IT BENEFITS COMMUNITIES: 

Provides a framework for program 
evaluation and enhancement 
Lends further credibility to 
programs and program evaluation 
Gives communities a voice in the 
research agenda 
Shapes public policy, practice and 
public opinion 

IT BENEFITS RESEARCH: 

Generates more relevant research 
questions 
Inspires more acceptable and 
effective interventions 
Improves external validity of 
findings 
Shapes public policy, practice and 
public opinion 
 

Minkler & Baden (2008) 



Guidelines for practicing CBPR 
Careful 

identification and 
selection of 

partners 

Collaborative 
decision-making 

Co-design of 
research purpose 

and scope 

Ensuring research 
is community-

based, not 
community-placed 

Community 
involvement in 

interpretation and 
application of 

findings 

Finding outside-of-
the-box funding 

Cargo & Mercer, 2008 



Identifying and Selecting Partners 

Find appropriate partners 

Represent diversity through the research 
partnership 

Ensure common interests and mutual benefit 

Engage in relationship building  

Mercer et al. 2008 



Collaborative Guide to Decision Making 

Figure out how encompassing a partnership should be 

Establish a representative Community Advisory Board 
(CAB) to oversee the working partnership 

Develop CBPR principles tailored to the project’s needs 

Agree on operating norms and common vision 

Cargo & Mercer, 2008 



 
 
 
 
 
 

Shaping the research purpose and scope 

Research question 
should be identified 
by the community 

Research goals 
should contribute 

meaningfully to the 
community 

 

Research design 
should be 

collaboratively 
developed by 
research and 

community partners 

Cargo & Mercer, 2008; Mercer et al. 2008 



 
 
 
 
 
 

Community and researchers both have leading, participatory and learning roles 

Community plays a leadership role in research design that fits the context 

Working with CAB to formulate, shape and change research design 

Data ownership and sharing 

Research implementation 

Cargo & Mercer, 2008; Mercer et al. 2008 



 
 
 
 
 
 

Interpretation and application of findings 

Evaluation plan is codeveloped, although groups may play different roles  

Interpretation involves community input 

Plans to handle community/researcher disagreements in interpretation 

Outlets for and means of dissemination must be agreed upon for mutual benefit 

The bottom line: Findings MUST benefit the community in a sustainable way 

Cargo & Mercer, 2008; Minkler & Baden (2008); Israel et al (2008) 



Naturalistic, 
unobtrusive 

observation at 
1811 Focus groups with 

1811 program 
staff 

Shadowing 1811 
staff 

One-on-one 
interviews with 
1811 residents 

Review program 
documentation 

and manuals 

Identifying 
themes, initial 
draft of results 

Discussion of 
results with 

management 

Feedback focus 
group with staff 

Meetings with 
management to 
cowrite results 

Community 
feedback meeting 

with residents 

Publication in 
policy-oriented 

journals 

Presentations at 
research and 

practice oriented 
conferences 

Informed 
research grants 

and interventions 

Interpretation and application 



 
 
 
 
 
 

Funding 

Finding the appropriate funding agency and announcement 

Looking to non-NIH funding sources 

Creating timelines/expectations that are reasonable for both the 
community and researchers 

Working out creative funding solutions when times are tough 

http://www.cbprcurriculum.info/ 
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