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PRE-CONFERENCE INSTITUTES 
Monday, April 9, 2018 

 
Join DESC and Pathways Housing First Institute, along with other invited presenters, on the day before the 
conference for intensive trainings that will cover a range of hot topics in the Housing First field.  
 
 
MORNING INSTITUTES:  9:00 AM – 12:00 PM 
 
DESC’s Single-Site Housing First (HF) Training:  
DESC trainers will provide a brief overview of Housing First principles, standards and program components, then quickly 
move into the challenges and opportunities presented in both single-site and scattered-site Housing First settings. 
Attendees will gain practical knowledge about strategies for addressing on-the-ground dilemmas from trainers with over 
20 years of Housing First experience.  
 
DESC’s Vulnerability Assessment Tool (VAT) Training:  
This training will include 3 hours of in-person training, plus an additional 2 hours of distance learning to complete 
certification. Service providers will learn how to use DESC’s VAT interview script and tool. They will also spend time 
with DESC’s senior VAT trainers, who will provide technical assistance regarding implementing the VAT in your 
community. Sign-up is required to attend this training, and attendance will be limited to 20 participants. Only those who 
have pre-registered and received a formal confirmation from DESC will be able to attend the VAT Training. Further, 
DESC reserves the right to cancel the training if we are unable to meet our minimum number of 10 participants. If you’re 
already registered for the pre-conference and would like to attend the DESC VAT Training, please sign up here (links to 
https://secure.blueoctane.net/forms/QZPF45VIAKID). 
 
Housing First and Employment AM: Service Design and Delivery in Permanent Supportive Housing (PSH): 
Without targeted employment interventions, HF strategies are not likely in themselves to increase rates of employment 
among tenants. The research on implementing Supported Employment (SE) for people with disabling conditions including 
mental illness, traumatic brain injury, substance use disorders and homelessness is compelling. This institute will 
highlight research findings and present critical ingredients and fidelity measures for HF and SE as guides for 
implementing an integrated program and monitoring design fidelity over time. Both scattered-site and single-site 
programs can be vocationalized, case managers can provide employment supports and employment specialists can be 
incorporated into your housing approach. This interactive institute will showcase several examples of agencies that have 
adopted these evidenced-based models. 
 
Denver’s Social Impact Bond Initiative:  
Like many communities around the country, Denver has limited resources to invest in programs for individuals who 
struggle from mental health and substance abuse challenges, including those experiencing chronic homelessness. As a 
result, interactions with police, jail, detox and emergency care systems are frequent, costly and ineffectual. In response, 
the City of Denver has collaborated with the Colorado Coalition for the Homeless, Corporation for Supportive Housing, 
Enterprise Community Partners, Mental Health Center of Denver, Urban Institute and private investors to develop a “Pay 
for Success” Social Impact Bond (SIB) initiative. Denver’s SIB initiative allows the homeless community access to the 
most effective services, while affording the City an opportunity can shift its investments to long-term sustainable 
solutions. 250 homeless individuals will receive supportive housing and services based on a Housing First model with a 
modified Assertive Community Treatment (ACT) approach to intensive case management and other supportive services.  
Presenters at this Institute will give an overview of this collaborative partnership’s inception, structure, stakeholders and 
outcome measurements. Housing and service providers will share insight to their unique outreach, service and housing 
models. Presenters will also share the initiative’s outcomes to date, including housing stability outcomes and a timeline 
for jail reduction outcomes. 
Following the first part of this pre-conference institute, participants will visit a nearby PSH site and the Stout Street 
Health Center, which is owned and operated by the Colorado Coalition for the Homeless. 
  

https://secure.blueoctane.net/forms/QZPF45VIAKID


 

HFPC 2018 Pre-conference Institutes   Page 2 of 2 

 
 

PRE-CONFERENCE INSTITUTES 
Monday, April 9, 2018 

 
 
 
AFTERNOON INSTITUTES:  1:30 PM – 4:30 PM 
 
Pathways Housing First Institute’s Interactive Workshop on the Pathways Scattered-Site Housing First Model:  
Dr. Sam Tsemberis, facilitator, will be joined by a faculty of experts who will present a series of topics and engage 
workshop participants in discussion on the following: (1) philosophy and practice of consumer choice in housing and 
services; (2) providing community-based care that meets clients needs; (3) conducting home visits and facilitating 
community integration; and (4) identifying essential domains of program fidelity for achieving optimal results in both 
housing stability and quality of life. Presentations will include slides and videos, with Q&A after each topic.   
 
Housing First and Employment PM: Service Design and Delivery Using a Rapid Re-Housing (RRH) Approach: 
Over the past decade, rapid re-housing has become a primary intervention in community toolboxes for end homelessness. 
Across the US, however, housing costs are rising faster than many households can afford. Many tenants in RRH face the 
dilemma – how do I increase my income quickly so that I can routinely pay the rent and keep my housing? Coupling an 
employment intervention with RRH is more likely to help tenants remain stably housed than a short-term RRH 
intervention alone, which research has shown does not significantly increase earned income. 
This institute will focus on employment services in RRH, whether these are coordinated with local community service 
providers or directly operated by the RRH program itself. Presenters will cover the integration of service delivery, 
community partnerships, employment assessments, vocational case management and job development and retention. A 
case study will demonstrate how you can implement this service design in your community. 
 
Establishing Effective Partnerships Between Housing First and Criminal Justice Systems: 
Contact with the criminal justice system can be one of many factors impacting those experiencing homelessness. A lack of 
coordination and working partnerships between criminal justice, health, and housing agencies in a community can 
contribute to a cycle where vulnerable individuals frequently cycle through courts, incarceration, hospitals, shelters, and 
the streets. There are numerous intercept points in the criminal justice system at which an individual’s housing needs can 
be assessed and addressed, reducing gaps in services and routing people to the most appropriate housing option in a timely 
way. In this session, staff from the CSG Justice Center will explain the various points in the criminal justice system where 
there are opportunities for housing professionals to coordinate with criminal justice agencies, including law enforcement, 
courts, incarceration, supervision, and reentry. During this session, participants will learn: 

• Shared goals of criminal justice and housing 
• Opportunities to create inter-agency partnerships and interact with homeless individuals at each intercept 
• Identifying a shared target population 
• How experiencing homelessness may impact an individual’s outcomes at each intercept point 
• Overview of working processes, operations, terms, and roles at each intercept 

 
 
 
 
 
 


